Total Quality Management

Total quality management is a term that found in the 1950s. Nowadays it is mainly used in Japan. TQM is
the corresponding of what other communities or organizations may call a company-wide quality
management system, enterprise quality management system, or united quality management system, to
name a few.

The term ‘total’ defines the entire organization—all parties, departments, and functions are involved in
quality management. The system refers to the managerial and technological approaches to obtain quality
requirements and business objectives throughout an entire organization.

The TQM embodies organizational principles and habits set forth in policies and processes to promote a
culture trained in designing and distributing products and services that will exceed customer, regulatory,
business, and societal aspirations.

Total quality management desires to hold all teams involved in the manufacturing process accountable for
the overall quality of the final product or service.

Definition Of Total Quality Management (TQM)

Total quality management is a growing process of detecting and shortening or eliminating errors. It
is a series of management practices throughout the organization adapted to assure the organization
consistently meets or exceeds customer requirements.

Principles of Total Quality Management

We can summarize TQM as a management system for a customer-focused system that concerns all
employees in continuous improvement. It uses data, strategy, and effective communications to integrate
quality discipline into the culture and activities of the organization. These concepts are present in modern
quality management systems.

Here are some principles of TQM:

A. Customer Focused

Finally, the customer determines the level of quality. No matter what a system works to foster quality
improvement—training employees, unifying quality into the design process, or upgrading software—the
customer controls whether the efforts were important.

Key Takeaways:

1. Partnership with Suppliers.



2. Never compromise with quality.
3. Service connection with internal customers.
4. Customer-driven standards.

B. Total employee Involvement:

All employees take part in working toward common goals. Total employee engagement can only be
obtained after fear has been dragged from the organization, when empowerment has occurred, and when
management has served the proper environment. High-performance work systems integrate continuous
improvement efforts with normal business activities. Self-guided work teams are one form of

empowerment.
Key Takeaways:
1. Training.
2. Excellence team.
3. Analysis and recognition.
4. Suggestion scheme.

C. Process-Centered:

A major part of TQM is a focus on process thinking. A process is a set of steps that take inputs from
suppliers (external or internal) and transform them into outputs that are handed over to customers. The
steps needed to carry out the process are limited, and performance measures are continuously observed in
order to detect unexpected errors.

Key Takeaways:

1. Thinking of the process.
2. Deal with the process.
3. Processes that are result-oriented.

D. Integrated System:

An organization should have an integrated system that provides effective total quality management. This
may be an implied system or one based on a quality standard such as ISO 9001, but it should be
understood and applied across all functions and divisions.

Key Takeaways:

1. A system that provides effective TQM.
2. Implied System.
3. Applied across all functions and divisions.

E. Decision Making Based on Facts:
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In order to know how well an organization is operating, data on performance measures are mandatory.
Total Quality Management requires that an organization frequently collect and analyze data in order to
improve decision-making accuracy, get consensus, and allow prediction based on history.

Key Takeaways:

1. An integrated, strategic, and systematic approach to assure the entire organization is associated.
2. Communication must be clear at all levels of the organization.

F. Strategic and Systematic Approach:

A significant part of the management of quality is the strategic or systematic approach to achieving an
organization’s visions and goals. This process, called strategic planning or strategic management, includes
the formation of a strategic plan that combines quality as a core component.

Key Takeaways:

1. A significant part of achieving organizational goals.
2. Includes the formation of strategic plans.
3. Recognize, communicate and revise.

G. Communication:

During day-to-day operations and times of organizational change, effective communication plays a

significant part in maintaining morale and motivating employees at all levels. Communication involves
strategies, practice, and timeliness.

Key Takeaways:

1. Plays a role in maintaining the morale of the employees.
2. Motivating employees.
3. Involves strategies and Practices.

Advantages of Total Quality Management
the Advantages of TQM include the following:

Cost Reduction

Total Quality Management can reduce costs throughout an organization when implemented consistently

over time, especially in the areas of scrap, rework, field service, and warranty cost reduction. Since these
cost reductions flow straight through to the bottom-line profits with no added costs being incurred, there
can be a startling rise in profitability.

Productivity Improvement
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Productivity rises significantly since employees are giving much less of their time chasing down and
correcting errors. Increased productivity produces more output per employee, which often results in
increased profits.

Customer Satisfaction

Since the company has better services and products, and its interactions with customers are nearly
error-free, there should be fewer customer objections. Fewer objections may also mean that the resources
given to customer service can be reduced. A higher level of customer satisfaction may also lead to raised
market share, as existing customers act on the company's side to bring in more customers.

Defect Reduction

Total Quality Management has a strong significance in improving quality within a process, rather than
checking out quality into a process. This not only reduces the time required to fix errors but makes it less
significant to employ a team of quality assurance personnel.

Morale

The ongoing and proven success of Total Quality Management can lead to a noticeable improvement in
employee morale, which reduces employee turnover, and accordingly reduces the cost of hiring and
training new employees.

Key Takeaways:
1. Fulfillment with the customer/owner is the measure of quality.
2. Everyone is considered an owner.
3. Report of the process is the key to quality improvement.
4. Constant TQM is not possible without logical, active, and empowering leadership by managers at

all levels.

5. Itis essential to regularly improve the quality of the products and services which we are supposed
to present to our customers/owners.

6. Continuous Quality improvement requires to be there.

Disadvantages of Total Quality Management

TQM also requires a considerable training period for those employees involved in it. Since the training
can take people away from their usual work, this can actually have a negative effect on costs, which is a
short-term effect. Also, since TQM results in a continuing series of incremental changes, it can develop a
negative reaction from those employees who choose the current system, or who feel that they may lose
their jobs because of it.

Strategy Model For Implementing TQM
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Total Quality Management is identified as one of the organization’s strategies.

Top management studies about and commits to TQM.

The organization evaluates the current culture, customer fulfillment, and quality management
techniques.

Top management recognizes core values and principles to be used and delivers them.

The organization determines and prioritizes customer requirements and aligns products and
services to meet those requirements.

e Management maps the strategic processes through which the organization meets its customers’
desires.

Management supervises the formation of teams for process improvement efforts.

The steering committee manages the momentum of the TQM effort.

Managers contribute personally to the effort through exact planning, training, or other methods.
Everyday process management and regularity take place.

Progress is assessed, and the plan is modified as needed.

Constant employee awareness and reaction on status are provided, and a rewarding process is
established.

Examples Of TQM System Strategies

The Element Approach

The TQM element approach takes key business processes that use the tools of TQM to foster
improvements. This technique was broadly used in the early 1980s as companies tried to enforce parts of
TQM as they learned them. Some of the examples of this approach include quality circles, statistical
process control, quality function deployment, and Taguchi methods.

The Guru Approach

The guru approach utilizes the teachings and writings of one or more of the leading quality thinkers as a
guide against which to figure out where the organization has weaknesses. The organization changes to
remedy those weaknesses. For example, managers might attend Crosby College. Thereafter, they would
work on implementing the method they learned.

The Organizational Model Approach

In this approach, individuals or units visit organizations that have chosen a leadership role in Total
Quality Management and complete their processes for success. They then combine these ideas with their
own ideas to build up an organizational model suitable for their specific organization. This technique was
used widely in the late 1980s and is represented by the initial recipients of the Malcolm Baldrige
National Quality Award.

The Award Criteria Approach



When applying this model, an organization adopts the criteria of a quality award to identify areas for
improvement. Under this approach, Total Quality Management implementation concentrates on meeting
specific award criteria. Although some claim that this is not a proper use of award criteria, some
organizations use this approach and it can cause improvement.



